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Assessment panels
• 2-4 experts from the sector

• An expert with international experience

• A representative from the labour market

• A student representative

• (A doctoral student)



Assessment panels
• 5 – 8 experts per panel

• 6 – 7 institutional reviews per year

• 40 panel members recruited for institutional reviews in 2026

• Growing need in the coming years (a total of around 325 experts)



Assessment panels
• Different backgrounds, prior knowledge varies



Preparing the panel

• Mandatory online learning

• Equivalence, efficiency and flexibility



Preparing the panel

• First part common for all, second part focuses on the type of review

• “Teachers” and “students” 

• Fictional cases related to conflict of interest and group dynamics
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“Previous assessors tell their stories”



A quick glance

• An interview with previous assessors in the course

https://uka.instructure.com/courses/274/pages/what-advice-would-you-give-to-coming-assessors?module_item_id=1986


Benefits of prepared panel members

• Clearer view of their role and the task

• Time-saving for us and them

• Equivalence 



Some feedback

• “It’s really handy to have it on Canvas, especially from a student’s 
perspective.”

• “Personally, I would have liked clearer information about exactly what is 
expected of me in my specific role within the panel.”

• “I’ve acted as an expert for several government agencies, and this is 
without a doubt the most well-thought-out introduction I’ve ever 
experienced.”



Possible future additions and 
revisions

• A module on specific expectations of the chairperson, the student, the 
labour market representative? 

• Report writing?

• Conflict of interest?

• Interview techniques during site visits?



Discussion

• Are there some topics that should not be included in the course, but 
rather addressed by the project manager at a later stage? If so, which 
ones and why?

• Since the course is mandatory, it is no longer up to the project manager 
to decide what the panel members need to know. Are there any risks 
involved in removing that responsibility from the project manager?
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