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QEF2
• Quality Board of international experts (N = 7 + an Icelandic student observer)

• Andrée Sursock (Chair)
• Barbara Brittingham/Crichton Lang
• Ellen Hazelkorn
• Oisín Hassan

 (appointed by LÍS, the National Union for Icelandic Students )

• Research Evaluation Advisory Committee (REAC)
• Quality Council of Icelandic stakeholders
• Secretariat (Manager of the QB)

• Riitaa Pyykkö
• Norman Sharp
• Philip Winn



Changes since NOQA 2019
• Summary of reviews in first cycle of QEF (report)
• Work on various manuals and handbooks
• Reviews in second cycle of QEF published
• Commissioned reviews
• Relocated secretariat office
• Online operations
• Joint projects
• Success stories



Summary of reviews in first cycle of QEF 
• Commendations and recommendations from review reports 

mapped on to ESGs (2015)
• Commendations and recommendations that did not map on 

to ESGs (2015) were coded thematically:

• Governance and role clarity 

• Strategy and action planning 
• Documentation and formalisation of 

policies, procedures, processes 

• Mission and vision 

• Commitment to enhancement and 
engagement with EQA 

• Ethos and resilience 

• Outreach 
• Management team 

• Research



Work on various 
manuals and handbooks

• Existing manuals updated, 
revised and published online

• New manuals developed for 
commissioned reviews



Reviews in second cycle published
• Four institutional reviews (IWRs; Sep 2019 – Sep 2021)
• Two judgments 

• Standards of degrees and awards
• Quality of student learning experience

• One review had a negative outcome
• Action plan and Board follow-up 

• Some challenges identified in first cycle appear to persist, e.g.,
• Governance structures and processes
• Formal and comprehensive programme review
• Information/data management



Reviews in second cycle published
• Subject-Level Reviews (SLRs)

• Institution-led reviews of individual units (departments)
• Areas of coverage:

• Standards of degrees
• Student learning experience
• Management of research

• No judgment, but involvement of external experts
• Full report sent to Quality Board (summary published)

• Form part of evidence base for institutional reviews
• Meant to capture seven years of ongoing programmatic and 

departmental reviews



Research management in second cycle
• Covered in both IWRs and SLRs
• Some universities have clear research strategies at 

institutional level
• Some departments have clear research strategies
• Historical boundaries and traditions may be hindering 

development of
• Explicit research strategies 
• Interdisciplinary research agendas

• Is “strategy” and “evaluation” antithetical to academic 
freedom of individual staff members?



Commissioned reviews
• Programme-level review of Police Studies (completed)
• Accreditation of doctoral studies (completed)
• Impact assessment of Icelandic Research Fund (ongoing)
• Review of strategic management at a university-affiliated 

research institute (ongoing)



Relocated secretariat office

• Made possible by revised 
rules on QA in higher 
education (December 2018)

• New website
• More independence
• Less administrative support



Online operations (May 2020-Sep 2021)
• Online Board meetings

• Four regularly scheduled main meetings
• A number of occasional and “as needed” meetings

• Webinars and online workshops
• Two webinars hosted by Board
• Two webinars co-hosted by Board

• Online reviews
• IWR (N = 2)
• Commissioned reviews (N = 2)



Joint projects

• Webinar with FINEEC (November 2020)
• Reviewing previous cycles

• Building capacity for internal QA in 
Greenland (ongoing)

• Series of webinars
• Virtual visits to Icelandic universities
• Site-visit to Greenland
• Faroe Islands invited to attend



Success stories
• Two advisory bodies

• Quality Council
• Common definitions of key data for informal benchmarking
• Webinar on internationalisation as a driver of quality
• Ongoing sharing of resources 

• Research Evaluation Advisory Committee
• Webinar and in-person workshop on research evaluation
• Taking a leading national role for dialogue on research management and 

evaluation at a critical time

• Online meetings offer flexibility and quicker response times



Challenges
• COVID-19

• Reviews postponed and then moved online
• Backlog (five reviews in 10 months)
• More use of contracted services

• Board meetings online (no Board members in Iceland for 18 months)
• Lack of local presence, resources and capacity felt more acutely

• Relocated secretariat office in 2020
• Secretariat remains a “one person operation” 
• Less administrative support 

• Legal framework in need of further revision



Thank you!

secretariat@qef.is
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